2025 Commitment Agreement A MizAIM

MICHIGAN ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH

The Alliance for Innovation in Maternal Health (AIM) is a national, data-
driven, maternal safety and quality improvement initiative that relies on
the engagement of hospital stakeholders. This quality improvement
initiative garners support from healthcare providers dedicated to improving
women’s health in labor and delivery units.

MI AIM strives to decrease maternal mortality and morbidity in Michigan by
working with birthing hospitals to implement the Obstetric Hemorrhage,

Severe Hypertension and Maternal Sepsis in pregnancy safety bundles. The

purpose of the bundle implementation is aimed at improving health
outcomes for mothers by combating the leading causes of preventable
maternal mortality. The safety bundles equip hospitals with actionable
protocols, necessary equipment, staff education, and staff drills to prevent
and adequately treat severe maternal events. Michigan birthing hospitals
are at various stages within the bundle implementation spectrum. Success
of the MI-AIM efforts are contingent upon partnerships and collaboration
of many organizations, including that of the Michigan Health and Hospital
Association.

MI AIM is garnering 2025 participation. This document serves as a
commitment of this important quality improvement endeavor. To join
and/or continue with MI AlIM, please complete the fields below with
applicable signatures and submit to MHA Keystone Center via email at
keystone@mbha.org by January 31, 2025. For the 2025 Designation Criteria,

we ask that each hospital provides an updated team list if there is any
staff turnover, or if anyone from the team changes roles/positions within
the hospital.

The multi-stakeholder team must include an individual from the hospital
administration (chief operations officer, chief medical officer, chief nursing
officer, etc), an individual from the data submission team, and an individual
that works in the OB department and actively engages with the bundle
implementation, M| AIM webinars, and Regional Perinatal Quality
Improvement Collaboratives.


https://safehealthcareforeverywoman.org/patient-safety-bundles/obstetric-hemorrhage/
https://safehealthcareforeverywoman.org/patient-safety-bundles/severe-hypertension-in-pregnancy/
https://sites.google.com/miaim.us/miaim/2021-mi-aim-designation/sepsis-bundle?authuser=0
mailto:houdeshe@msu.edu

Hospital Name

Your Institution
Hospital Administration

First Name

Last Name

Role

Email Date

Signature

Data Submission

First Name

Last Name

Role

Email Date

Signature

OB Physician Champion

First Name

Last Name

Role

Email Date

Signature

Which MI AIM Bundle(s) will your hospital implement in 2025? (Choose all that apply)

O Obstetric Hemorrhage

O Severe Hypertension

L] Safe Reduction of Primary C-Sections (OBI)
O Sepsis

L] Other
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2025 Timeline

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
Outcome Data Availability Data available from MDHHS
Process Data Submission | onthly Subn T 2025: Monthly Subm r
Structure Survey Complete in KeyMetrics
Attestation Survey
Designation Scoring l b 0
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26
Outcome Data Availability Da 0 »
Process Data Submission thly! ion '
Structure Survey
Attestation Survey
Designation Scoring
Activity Due Date
2025 Commitment Form Dec. 27, 2024
2025 Structure Survey Apr. 25, 2025

2024 Attestation Survey

Apr. 25, 2025

Monthly Process Measure Data Deadlines

Abstraction Month Due Date
January March 31
February April 30

March May 31
April June 30
May July 31
June August 31
July September 30

August October 31

September November 30
October December 31

November January 31

December February 28

**Due date is two months after the incident month**
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