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How do we define quality in healthcare?

* The assessment of quality must rest on a conceptual and operationalized definition of

what the “quality of medical care” means
* Remarkably difficult notion to define
* Areflection of values and goals in the medical care system and in the larger society

* The degree to which health services for individuals and populations are effective, safe
and people-centered

* The dimensions and criteria for quality = will have profound influence on the

approaches and methods in the assessment of medical care

Donabedian A. 2005
* Panteli D, Quentin W, Busse R. 2019



Defining Quality Improvement (QI) in Healthcare

» “Tools that help us measure or quantify healthcare processes, outcomes, patient perceptions, and
organizational structure and/or systems that are associated with the ability to provide high-quality health
care and/or that relate to one or more quality goals for health care”

- Centers for Medicare & Medicaid Services (CMS)

* “The framework used to systematically improve the ways care is delivered to patients. Processes have
characteristics that can be measured, analyzed, improved, and controlled. Quality improvement entails
continuous efforts to achieve stable and predictable process results, that is, to reduce process variation and
improve the outcomes of these processes both for patients and the health care organization and system.
Achieving sustained quality improvement requires commitment from the entire organization, particularly

from top-level management”

- Agency for Healthcare Research and Quality (AHRQ)



Defining Quality Improvement (QI) in Healthcare

» Systematic, data-driven efforts to improve healthcare processes and outcomes

* The combined and unceasing efforts of everyone—healthcare professionals,
patients and their families, researchers, payers, planners and educators—to make
the changes that will lead to better patient outcomes (health), better system
performance (care) and better professional development (learning)

Better

F:)?;TLT!‘,ZT-,? professional
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development
outcomes -
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|
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system
performance

. Batalden and Davidoﬁf. 2007 Figure 1 Linked aims of improvement.



Core Principles of Quality Improvement

» Effective

» Safe

* Timeliness

* Equity

« Patient- and population centered care

* Continuous improvement

e Use of real-world data

 Interdisciplinary collaboration

* Systems-based approach PRINCIPLES

Institute of Medicine. 2001
National Academies of Sciences, Engineering, and Medicine. 2022



QI Differs from Clinical Research

Table 1. Contrasting QI and Research.

QI project

Clinical research

Intended for a specific group or program
e Example: Decrease hospital readmissions in

a cancer center

Intended for future groups or future patients
e Example: A prospective trial to decrease

post-op infections

Aligns with patient interest
¢ Example: A process to decrease

chemotherapy wait times

Benefit to patient is not known
e Example: A study to determine the efficacy
of subcutaneous vs. intravenous

chemotherapy in a group of patients

All patients/participants are welcome to
participate
¢ Example: Every patient who visits the
outpatient cancer center during a set

period of time

Patients/participants can opt out (consent),
sampling
e Example: Patients with a specific tumor
type who meet eligibility criteria are

invited to participate of their own accord

Arises from responsibility to patients
e Patients/caregivers deserve the best care,

given in a timely manner

Can arise from history of scandal
e Patients/caregivers invited to participate to

answer a clinical question

Strategic processes derived from existing data

Systematic research generates new data

Faiman B. 2021



Why Quality Improvement Is Critical ?

Public Health Perspective
Medical Perspective

e

Reduces
preventable harm

| / N

I Strengthens
R health systems
Improves Enhances adherence population health Reduces health performance
clinical to evidence-based outcomes disparities
outcomes guidelines
Population Health Perspective

Addresses Improves access to care Supports health equity

social and Enhances prevention Initiatives

structural and screening programs

determinants of
health

*  Bhat and McCammon. 2021
 O'Donnell and Gupta. 2023

FEndalamaw et al. 2024



Quality Improvement Models and Tools

Donabedian’s Structure-Process-Outcome (SPO) framework

Plan-do-study-act (PDSA) cycle / (Plan-do-check-act (PDCA) cycle)

Six Sigma (error reduction)

Model for Improvement ( from the Institute for Healthcare Improvement)

~<MN 4




Donabedian’s Structure-Process-Outcome (SPO) Framework

Widely accepted and 1s possibly one of the very few points of consensus in the field

Built on the concept of “input—process—output” used in industrial manufacturing

“Structure” (or input) as the attributes of the setting in which care occurs

example: material resources, intellectual resources and human resources

* “Process” denotes the components of care delivered

example: patient-related processes and organizational aspects

“Outcome” describes the effects of healthcare on the health status of patients and populations

Donabedian A. 2005
Panteli D, Quentin W, Busse R. 2019
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Fig. 2.4 Donabedian’s Structure-Process-Outcome (SPO) framework for Quality Assessment

Panteli D, Quentin W, Busse R. 2019



Plan-do-study-act (PDSA) Cycle

* A four-step model for implementing change
* Originated in industrial design

* Guides users through a prescribed four-stage learning approach to
introduce, evaluate and progressively adapt changes aimed at

improvement

* Panteli D, Quentin W, Busse R. 2019



abandon it or run or test aimed

Adopt the change, Plan a change 1
through cycle again at improvement

Examine the results. Carry out the change
What did we learn? or test (preferably 2
What went wrong? on a small scale)

Fig. 2.2 The Plan-Do-Check-Act (PDCA) cycle

e Panteli D, Quentin W, Busse R. 2019



il

Six Sigma (error reduction)

Identify flaws and reduce errors and discrepancies in production processes
Initially introduced in 1987 at Motorola
The methodology has been used in several manufacturing industries and later applied to healthcare

To improve patient care by reducing costs, medical errors, and wait times
2 primary improvement methodologies used for a different purpose:

1. DMAIC (define, measure, analyze, improve, control) is used to correct/improve an existing process, product, or service

2. DMADYV (define, measure, analyze, design, validate) is used to design a new process, product, or service

* [lin and Bohlen. 2023



Model for Improvement (from the Institute for Healthcare Improvement)

* Model for Improvement as the framework to guide and accelerate improvement work

* Compatible with any change models that organizations may already be using and can
help to accelerate improvement

* The Model for Improvement has two parts:
1.Three fundamental questions, which can be addressed in any order

2. The Plan-Do-Study-Act (PDSA) cycle to test and adapt changes to ensure they

result in the desired improvement

» Langley et al. 2009
* Institute for Healthcare Improvement



Model for Improvement (from the Institute for Healthcare Improvement)

What are we trying to accomplish?

How will we know that a change
is an improvement?

What change can we make that
will result in improvement?

* Langley et al. 2009
* Institute for Healthcare Improvement

2/13/2026



The Quality of Data in Quality Improvement

*  DAMA UK Working Group. 2013
* Lighterness et al. 2024



Examples of QI Initiatives

Clinical Medicine Public Health

Reducing hospital-acquired infections Improving vaccination uptake

Optimizing sepsis care protocols Enhancing screening and early detection for breast
cancer/colon cancer

Enhancing surgical safety checklists Strengthening outbreak response systems

Standardizing clinical pathways Improving maternal and child health programs

Il

Il

Outcome: Safer, more reliable patient care Outcome: Healthier populations and reduced disparities



e Lionetal 2022

Health Equity and Quality Improvement

Identifies inequities in care delivery

Targets high-risk and underserved populations

Improves access and quality across populations

Supports value-based and equitable care models

Equity 1s a core dimension of healthcare quality




Challenges in Quality Improvement

Resistance to change

Limited resources and workforce constraints

Data gaps or poor data quality

Sustainability of improvements

Fragmentation between public health and clinical care

Shaller. 2004
Dixon-Woods et al. 2012
Carbonell et al. 2024



Strategies for Successful Quality Improvement Initiatives

Leadership engagement

Clinician and community involvement

Clear goals and measurable outcomes

Continuous monitoring and feedback

Integration across public health and healthcare systems

* Bennetal 2015

* Asifetal 2019

* O'Donnell and Gupta. 2023
* Wong et al 2024



Examples of Quality Improvement Initiatives in Obstetrics

A State-Wide Obstetric Hemorrhage Quality Improvement Initiative

Debra Bingham !, Audrey Lyndon 2, David Lagrew 3, Elliott K Main 4

Anemia in Pregnancy Quality Improvement Initiative A quality improvement intervention to

Quality Improvement Project to Increase Postpartum Clinic
Visits for Publicly Insured Women

Andrea Kuster & X - Kathryn A. Lee + Kristen Sligar

optimize the management of severe
hypertension during pregnancy and
postpartum

ACOG PUBLICATIONS

Quality-Improvement Strategies for Safe Reduction of
Primary Cesarean Birth
ACOG Committee Statement No. 17:

Author Information®

Obstetrics & Gynecology e145(5):p 542-552, May 17, 2025. | DOI: 10.1097/A0G.0000000000005888
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What is MI AIM?

* National AIM is a federally-funded maternal quality improvement program
* Michigan was the first of seven states to bring this collaborative to its state’s hospitals and
birthing mothers in 2016

* MI AIM focuses on decreasing maternal morbidity and preventable mortality
* Hemorrhage, hypertension and sepsis patient safety bundles with Michigan birthing hospitals

®

Obstetric Hemorrhage  Severe Hypertension Maternal Sepsis

A Mi A
UMiGAIM - A AIM
MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH ON MATERNAL HEALTH



Pregnancy-Related Deaths in MI

Causes of Pregnancy- Related Deaths in Michigan, 2017-2021

Cancer NN 4.5%

Amniotic Fluid Embolism 1 -.5%

Hemorrhage I 4.5%

Hypertensive Disorders of Pregnancy NN 5.3%

Homicide GG ©.C%
Suicide IIINIENEGENGNGNGNG .00
Cardiovascular Conditions I 7.6
Thrombotic Embolism GG ©.1%
Substance Use Disorder I 16.79%
Infection I 20.5%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%



Why does MI AIM exist?

* 80% of all maternal deaths and a majority of severe maternal morbidity (SMM) b‘
events are preventable

* Moving forward with plans to ensure zero preventable deaths and zero health

disparities among moms in Michigan

* Building more partnerships, furthering Safety Bundle implementation and
supporting initiatives to improve the health of moms in Michigan.

* Working to promote and support education, outreach and advocacy for moms,
babies and families

G Mu AIM &; AIM
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: ?
Who Supports this Improvement Work AMRAIM - B AIM

* Engages with a community of multidisciplinary healthcare providers, public health N ATERALKEAT
professionals and cross-sector stakeholders committed to improving maternal

outcomes within Michigan ﬂ‘
 Partners with the Michigan Regional Perinatal Quality Collaboratives (RPQC) to ‘DI I I IS

support Michigan birthing hospitals based on their region’s specific needs Michigan Department or
Health & Human Services

« Community partners in the various prosperity regions across the state

Michigan

Department of
Health and Human
ervices

Regional
Perinatal
Quality
Collaboratives
(RPQCs)

=..‘ MHA

Michigan Health &
Hospital Association

S AR

Michigan

Maternal Michigan Alliance
for Innovation on
Maternal Health

(MiI-AIM)

Mortality
Surveillance
(manamnaS)

Mother Infant
Health & Equity

Collaborative
(MIHEC)

Michigan Health
& Hospital
Association
(MEHA)

Michigan Perinatal
Quality

Collaborative

Regional Perinatal

1 [ iy
Quality Collaboratives 7'
(RPQCs) N - 10



What is a Patient
Safety Bundle?

* Evidence-based set of guidelines offering

clinical and non-clinical staff resources
aimed at improving clinical care processes

and patient outcomes

+ Help fully equip hospitals with actionable - mergel'lcy

protocols, necessary equipment, staff =
education and staff drills to prevent and D rl ll

adequately treat these severe maternal

events

A L}
A M ) A I M
v '
MICHIGAN ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH

g
A A I M
el
v
ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH



MI AIM Bundle Priorities

MI AIM is supporting hospitals to reduce
maternal morbidity,

preventable mortality
and health disparity.

t:;’ (-G Q)
<F
~N (o
Obstetric Severe

1 i ; . = ;
Hemorrhage Aaypertension S2pPsIs
b il | I

*Safe Reduction of Primary Caesarean Sections (2019) work is
ongoing through the Obstetrics Initiative (OBI)

s YOBSTETRICS
D A~ [} ZA>
(‘i INITIATIVE EMizAIM B AIM
-y s
MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH ON MATERNAL HEALTH



What Information is MI AIM Collecting?

AIM Datatypes
* Data collection is an important component

e The team monitors several datatypes:

1. bundle components implemented
2. hospital is remaining compliant

3. improvement outcomes are achieved

Structure Measures: used to assess if standardized,
evidence-based systems, protocols and materials have

been implemented for the various patient safety
bundles

Process Measures: used to monitor the compliance
with evidence-based practices during bedside patient

carc

Outcome Measures (Administrative Claims): used
to examine changes that occur in the health of an
individual, group of people or population that can be
attributed to the adoption of evidence-based clinical
best practices

O N L} Cd
"AI‘MI AIM !AiAIM
o <
MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH ON MATERNAL HEALTH



OBSTETRIC i
HEMORRHAGE [ -3

* Between 2012-2016, obstetric hemorrhage was one of the most common ’
causes of pregnancy-related death in Michigan Q. ’
* Between January 2018 and December 2025, the percentage of birthing '

hospitals in Michigan participating in this bundle increased from 15.9% to
84.7%

Obstetric Hemnrrhage

* The prepartum hemorrhage risk assessment rate has been maintained
steady at 94-96%, although Michigan has grown in the number of
hospitals implementing the Obstetric Hemorrhage safety bundle

* Quantitative blood loss, another element of the patient safety bundle, has Aj M. AI M Aj A I M

MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH ON MATERNAL HEALTH

shown similar improvements with participating Michigan birthing
hospitals reporting an increased compliance from 79% in 2019 to 97% in
2023



Structure, Process and Outcome Measures for Obstetrics Hemorrhage

HEM Structure Measures

S1-ALL: Patient Event Debriefs

S2-ALL: Clinical Team Debriefs

53-ALL: Multidisciplinary Case Reviews

S4-ALL: Patient Education Materials on Urgent Postpartum Warning Signs
S5-ALL: Emergency Department Screening for Current or Recent Pregnancy
51-HEM: Hemorrhage Cart

52-HEM: Unit Policy and Procedure

52b-HEM: Emergency Management Plan

S2c-HEM: Massive Transfusion Protocols

s2d-HEM: Alternative Approaches to Blood Products

S3-HEM: Quantitative Blood Loss

HEM Process Measures

P1a-HEM: Prepartum Risk Assessment

P1b-HEM: Postpartum Risk Assessment

P2-HEM: QBEL

P3-HEM: Patient Support After Obstetric Hemorrhage

P4a-HEM: # OB Physician/Midwives Complete Education on Hemorrhage
P4b-HEM: # OB Physician/Midwives Complete Education on Respectful Care
P5a-HEM: # OB Nurses Complete Education on Hemorrhage

P5b-HEM: # OB Murses Complete Education on Respectful Care

P6-HEM: Hemorrhage OB Drills Performed

HEM Outcome Measures

1. Severe Maternal Morbidity

(excluding transfusion codes alone)

2. Severe Maternal Morbidity among People who

Experienced an Obstetric Hemorrhage
(excluding transfusion codes alone)

AMizAIM A AIM

MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH ON MATERNAL HEALTH



SEVERE
HYPERTENSION

* From November 2015 to December 2025, 84.7% of birthing
hospitals participated in the Severe Hypertension in Pregnancy

Severe H)rpertension in

patient safety bundle G i
» Consistent focus on timely treatment of severe hypertension
* In 2018, 47 birthing hospitals in Michigan reported 52%
compliance with the timely treatment of severe hypertension A - N
prociss measure increasinz to 84% (60 hospitals)yfn 2023 ‘ Méﬁgm%!ﬁ FLQNL?H!VM A%:;QNL!Z)%



Structure, Process and Outcome Measures for Severe Hypertension

HTM Structure Measures

S1-ALL: Patient Event Debriefs

S2-ALL: Clinical Team Debriefs

S3-ALL: Multidisciplinary Case Reviews

S4-ALL: Patient Education Materials on Urgent Postpartum Warning Signs
55-ALL: Emergency Department Screening for Current or Recent Pregnancy
S51-HTM: Unit Policy and Procedure

S1a-HTN: Measuring Blood Pressure

S1b-HTM: Treatment of Severe Hypertension

S1c-HTM: Seizure Prophylaxis

HTN Outcome Measures
HTN Process Measures

1. Severe Maternal Morbidity

P1-HTN: Severe Hypertension Timely Treatment with Medication (excluding transfusion codes alone)

P2a-HTN: Scheduling of Postpartum Blood Pressure and Symptoms Check - Severe HTN - 3 Day Follow-up

P2b-HTN: Scheduling of Postpartum Blood Pressure and Symptoms Check - History of HTN - 7 Day Follow-up 2. Severe Maternal Morbidity among People with
P3a-HTN: # OB Physician/Midwives Complete Education on Hypertension Preeclampsia, Eclampsia, or HELLP Syndrome
P43-HTN: # OB Nurses Complete Education on Hypertension (excluding transfusion codes alone)

P4b-HTN: # OB Nurses Complete Education on Respectful Care
P5-HTN: # of ED Providers & Nurses Educated on Hypertension and Pregnancy

P&-HTN: Hypertension OB Drills Performed f‘:’ MﬁAI M "A:, A I M

MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH ON MATERNAL HEALTH



SEPSIS

* Implementation began in November 2023, with the start of the Sepsis
Collaborative

* Of the 66 birthing hospitals participating in MI AIM, 57 (86%) have
fully implemented the sepsis bundle

* Of these, 53 have submitted sepsis-related data to MI AIM by October
2025 (still awaiting final data for 2025 to be submitted by March Sepsis in Obstetric Care

2026)

* Since 2024, MI AIM participating birthing hospitals have increased
sepsis bundle implementation by 6 birthing hospitals.

* Successes included hospitals creating protocols, order sets, and

processes to improve maternal sepsis care A M-. I M N I M
R A A el A
v v

* The biggest challenge is that implementation and improvement take MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION

ON MATERNAL HEALTH ON MATERNAL HEALTH
time



Structure, Process and Outcome Measures for Sepsis

Sepsis Structure Measures

Patient Event Debriefs

Clinical Team Debriefs

Patient Education Materials on Urgent Postpartum Warning Signs

Emergency Department (ED) Screening for Current or Recent Pregnancy

Multidisciplinary Case Reviews for Obstetric Sepsis

Obstetric Sepsis Screening & Diagnosis System

Protocols for Management of Suspected and Confirmed Obstetric Sepsis

Emergency Department (ED) Education Program on Recognition of Obstetric Emergencies
Identification of Post-Obstetric Sepsis Resources and Referral Pathways

WO N AEWNRE

Sepsis Process Measures

1. Provider and Nursing Education on Respectful and Equitable Care
2. OB Provider and Nursing Education on Obstetric Sepsis
3. Multidisciplinary Case Reviews for Obstetric Patients with Sepsis

Structure B Process

Sepsis Outcome Measures

1. Severe Maternal Morbidity

(excluding transfusion codes alone)

BMiAIM |~ BAIM

MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH ON MATERNAL HEALTH



Moving Forward with Sepsis Safety Bundle

* [t 1s important to continue to incorporate the bedside evaluation/confirmatory

laboratory evaluation in patients with suspected sepsis
* Need to rule out/rule in end organ damage- mental status, urine output, vitals

* Failure to recognize

I EARLY RECOGNITION IS KEY




Michigan Birthing Hospitals Participating in MI AIM

EMizAIM - A AIM

MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH ‘ON MATERNAL HEALTH

2/13/2026 m Participating = Non-participating



What Improvements has MI AIM made since its
Inception?

* MI AIM has achieved improvement in hemorrhage-related SMM,
hypertension-related SMM and overall SMM since the adoption of the
MI AIM collaborative in 2016

2011-2015 2016-2023

Measure (Pre-MI AIM) (Post-MI AIM) IMProvement
Hemorrhage 7.36% 5.23% 28.93%
Hypertension 6.87% 6.47% 5.83%

All 0.83% 0.82% 92%

MI AIM Program: Improvement in Severe Maternal Morbidity (SMM) in Michigan _-

/ﬁ\ [} A
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Obstetric Hemorrhage

Hemorrhage Severe Maternal Morbidity (excluding Transfusions)

G00.0

550.0

500.0

450.0

Rate per 10,000 Inpatient Delivery
Hospitalizations

400.0
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AMizAIM - A AIM

MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
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Severe Hypertension

Hypertension Severe Maternal Morbidity (excluding Transfusions)
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Sepsis

Maternal Sepsis

100 2024 State Rate, 97.51
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AMizAIM A AIM
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MI AIM Goals Through 2025

* Birthing Hospital Participation Scheduling of Postpartum Blood Pressure and
— GOAL: 90% birthing hospitals engaged in MI ATM. Symptoms Check — Severe HTN - 3 Day Follow-up
Appointment
— 2025:90% — GOAL: >80% of cases had a post-partum follow
 Hemorrhage Risk Assessment _ lzlgzasp I()S(){;r;trntl(e)n[t)stcell)?c;glelc}) v,
— GOAL: 99% of patients receive both pre- and post-partum
hemorrhage risk assessment. * Scheduling of Postpartum Blood Pressure and
Symptoms Check - History of HTN - 7 Day Follow-
— 2025 (Year to Date): PRE — 97.53%; POST — 96.68% up Appointment

— GOAL: >80% of cases had a post-partum follow
up appointment scheduled

— GOAL: 80% of patients receive timely treatment with — 2025 (Year to Date): 64.3%

medication. « Quantitative Blood Loss
— 2025 (Year to Date): 86.8%

* Severe Hypertension Timely Treatment

— GOAL: 95% of patients receive QBL assessment.
— Maternal Sepsis Screenings — 2025 (Year to Date): 97.81%

— GOAL: 95% of patients receive screening for sepsis.

— 2025 (Year to Date): 98.62%

AMizAIM - & AIM

MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
2/1 3/2026 ON MATERNAL HEALTH ON MATERNAL HEAI



MI AIM Dashboard

* MI AIM partners with MHA and HHS to assist hospitals in improving
data collection

 Available to MI AIM participating hospitals and assists in visualizing data
that 1s collected as part of the patient safety bundles

 Data trends over time and streamlines data collection and entry to save
hospitals time and money

e The MI AIM Dashboard 1s available through KeyMetrics.

@(eyMetrics

“A~ ] A~
KMizAIM - A AIM
,f’ . "I
MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOV4$N
ON MATERNAL HEALTH ON MATERNAL HEAL
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How to Identify Opportunities for Improvement?

Monitor Bundle Implementation
* Review of structure survey results to track bundle implementation
* Recognize barriers to implementing specific bundle components |

Data Tracking

* Monitor process measure compliance for hemorrhage, hypertension and sepsis .

* Monitor severe maternal morbidity (SMM) outcome data

' a

/s

Technical Assistance

* Provide support for those who are implementing the bundle
* Share resources like the MI AIM Dashboard (KeyMetrics)
* Host webinars around bundle implementation

» Leverage technical assistance listserv to connect new participants with established participants in program

2R ] R
- i . - ’-
v v
MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH ON MATERNAL HEALTH



LMiAIM - A AIM
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MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNCVATION
a e r n a e ‘ e S O a re ON MATERNAL HEALTH ON MATERNAL HEALTH

* Helps ensure hospitals have the right staff, equipment and systems to provide risk-

appropriate care for every pregnant and postpartum patient

* To reduce maternal morbidity and mortality by promoting standardized,
regionalized care

* Through a voluntary, on-site evaluation, the Joint Commission assesses hospitals
and critical access hospitals to determine their designated level of maternal care

Maternal Levels of Care Verification
Delivering Confidence Across All Levels of Maternal Care

A program to help reduce maternal morbidity and mortality -
outcomes by ensuring women receive risk-appropriate care. ¥ The Joint Commission a A‘ OG
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Designated Maternal Levels of Care

Level I: Basic care « Reinforce the importance of MI AIM
participation, ensuring that facilities
adopt evidence-based practices to
improve maternal outcomes.

* By integrating MLC verification with

Level IV: Regional perinatal health care centers AIM patient safety bundle

implementation, hospitals are better
equipped to deliver safe, high-quality
care tailored to each patient’s risk level

Level II: Specialty care

Level IlI: Subspecialty care

Maternal Levels of Care Verification
Delivering Confidence Across All Levels of Maternal Care

A program to help reduce maternal morbidity and mortality -
outcomes by ensuring women receive risk-appropriate care. PP The Joint Commission a A{ OG



Maternal Levels of Care

TMAIM - BAIM

* Michigan has demonstrated strong early MICHIGAN ALLIANCE FOR INNOVATION ALLIANCE FOR INNOVATION
adoption of Maternal Levels of Care
Verification

* 53 of 75 birthing hospitals committing to ¢ PURIBUS U,

%

participate in the MLC program during 1ts
initial rollout in 2024 ' L&

« The MDHHS covered all associated fees, TUEBOR
including those for site visits, and reduced
barriers for facilities seeking verification

* Hospitals that completed their Maternal
Levels of Care Verification application and
maintained full participation in MI AIM by v
July 30, 2024 received a quality-based : - ﬁ
payment in September 2024 as part of this P TheduueCameaion ACOG
Initiative




Key Takeaways and Future Directions

* Quality Improvement Initiatives are essential for improving both clinical care, public

and population health
* Promote systematic, data-driven efforts to improve healthcare processes and outcomes
* Enhances safety, equity, and effectiveness
* Continuous improvement is critical for sustainable health systems

* MI AIM: 100% participation of birthing hospitals, zero preventable maternal
deaths, decrease maternal morbidity and improve health outcomes
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